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Sustainability statement

MENU
We connect people.
We connect design.
We connect spaces.

We aim to be a strong sustainable interior supplier through first of all a
sustainable operational business model building on global recognised
sustainable principles. Over time, the product range will be known for its
responsible footprint.
For MENU, good design means far more than aesthetics and function. As
a company making contemporary products for home, work and life, MENU
believes sustainable, social and environmental practices are fundamental
hallmarks of good design. MENU is committed to taking tangible actions
during every step of our process to help to reduce the environmental impact
of our work, improve the quality of our products and the experience of
our customers and our community of designers, producers, and suppliers.
With the help of experts in environmental, social, and legal responsibility,
MENU has developed a Sustainability Manifesto, a Code of Conduct and ten
Responsible Product Criteria to ensure we conduct our business responsibly,
to hold ourselves and our partners accountable, and to set meaningful
goals for the future. These pillars of our sustainability work are all publicly
available and described on our website to create full transparency around our
approach.
Our sustainability work is based on three pillars: Environmental, Social and
Governmental. The core of our sustainability work is our focus on creating
products that will last generations, with ten-year warranties introduced
in stages, and offering spare parts for repair to increase the lifespan of an
individual product. We also seek to manufacture our designs as close to their
end-destinations as possible, thereby reducing transportation. Our design
team look to the ten points of our Responsibility Criteria to make furniture,
lighting, and accessories responsibly. And both MENU staff and partners alike
are committed to following our sustainability philosophy and to providing
transparency around our work.

Key statistics

CEO
Danny Feltmann Espersen
Chairman
Søren Schriver
Headquarter
Copenhagen, Denmark
# of FTEs
109
Year acquired
2018
Polaris Fund
Polaris IV
Polaris ownership
58%
Revenue (DKKm)
328
Revenue (EURm)
44
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Management summary

“We believe
in close
collaboration
throughout our
supply chain and
will work with
our suppliers on
both social and
environmental
issues”
At MENU, we want to provide responsible products, why we continuously
need to find ways to minimize our environmental impact across our value
chain. Finding the right solutions requires co-operations across the entire
supply chain, which is why we established the MENU Green Group in
2020 with representatives from sourcing, product development, design,
marketing, and sales with the mandate to lead our sustainability journey.

In 2021, we have taken important steps on our
sustainability journey. Firstly, we have calculated our
own emissions from operations (Scope 1 and 2) and
initiated the work with measuring the CO2e footprint
of our products (Scope 3), which will be finalized in
2022. This piece of work enables us to understand
the emission hotspots from our own operations as
well as for our products and enable us to formulate
an actual reduction target for our emissions during
2022 and work in a structured manner with the most
impactful emission reduction levers. The work with
reducing our footprint has already begun in 2021
where we went from 50% to 100% renewable energy
in our headquarter and warehousing in Denmark
from 2020 to 2021. Secondly, our work with ensuring
long lasting products through introduction of 10
years warranty on our furniture products is also
well under way. In 2021 we reached a 18% share of
these warranties on furniture turnover with a target
of 30% by 2024. In 2022, we will be applying a 10
years’ warranty to another four of our main product
families. Thirdly, we have progressed on our initiative
of near market sourcing moving from 26% in 2020
to 28% in 2021 with a target of 39% near market
sourcing by 2024.
We have also continued our efforts on the
social dimension of our sustainability work. With
products that are sourced from suppliers across
the world, providing responsible products means
that we continuously need work to ensure they
are manufactured responsibly. To this end we
have implemented our Code of Conduct with all

our suppliers and business partners. Our work in
2021, which will continue throughout 2022, has
been focused especially on our top 5 suppliers
and the implementation of their formulated action
plans to minimize negative impact. We believe in
close collaboration throughout our supply chain
and will work with our supplies on both social and
environmental issues going forward.
In 2021, we also renewed our ISO 14001 certification
(environmental management standard) and
got certified for ISO 9001 (quality management
standard). Finally, we published our first COP report
in 2021 as a part of our commitment to UN Global
Compact and its 10 guiding principles of sustainability
including human rights, labor, environment, and anticorruption.
Looking ahead, we will continue these efforts as
part of our sustainability journey with our main
focus for 2022 being finalizing the measurement
of the environmental footprint of our products and
the subsequent development of emission reduction
targets as well as adjusting our emission reduction
roadmap accordingly.

With kind regards,

Danny Feltman
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Sustainability metrics
Polaris cross-portfolio KPIs
Climate
action

PROTECT
THE PLANET

Scope 2

Gender
equality

GENDER
EQUALITY

CO2e intensity gram/DKK revenue
Scope 1

Portfolio company-specific KPIs and initiatives

Scope 3

DECENT WORK AND
ECONOMIC GROWTH

% of women in the company

Employee
turnover

PROTECT
THE PLANET

Employee-initiated turnover (total attrition)

18.165 tCO2e

Management

n/a

6

26%

Employees
0,2

0,2

2020

56%
Absolute number: 61 out of 109

Share of
workforce
n/a

Share of
workforce
6%

Share of
workforce
13%

2019

2020

2021

In 2020, MENU only measured Scope 1 and
2 emissions. Emissions are driven in equal
measures by company cars and heating/
electricity in offices and central warehouse.
Some initiatives are now in place to reduce
these emissions. In 2021, MENU also started
to measure the Scope 3 emissions from
its products (Cat 1). Additional Scope 3
categories will be added over time.

MENU’s organization is gender balanced.
This is however not fully reflected at board
and management team levels. MENU
will continue to focus on diversity going
forward to also improve the gender balance
at management team level.

The staff turnover in 2021 is considered
high due to warehouse staff and the Audo,
which has been influenced by the Covid-19
situation. MENU will continuously work to
ensure a good working environment and will
measure their performance annually in an
employee satisfaction survey.

GRI: 305-1a, 305-2a, 305-3a, 305-4a

GRI: 405-1(i)

SASB: Adapted from HC-DY-330a.1

Climate Action
Management

Gender Equality
Management

Employee Turnover
Management

Scope 1 & 2
Activity-based calculations with some
estimations where actual data was not
included.

Tracking
Tracking in place on gender across the
organization, at different tenures.

Tracking
Tracking in place on employee-initiated
turnover.

Scope 3
48% of our products have been fully
accessed with detailed Bill Of Material, the
rest of our products have been estimated
based on a very conservative screening.
			

Strategy & targets
Overall targets have been defined.

Strategy & targets
Target is to keep below 5%.		

Initiatives
All people managers have been introduced
to an unbiased recruitment process
which includes our formal role and job
descriptions to avoid imbalance in gender &
age preference.

Initiatives
Management training and tools have
been put in place, as well as internal HR
ressources has been employed.

Initiatives
By Oct. 22 we will have accessed all our
products using detailed Bill of Material.

35%

18%

2021

Strategy & targets
Targets for Scope 1 - 3 are now in
place for 2022.

Responsible Products
% of turnover from products with at least
7 of 9 criteria fulfilled
75%

30%

28%

Absolute number: 6 out of 21

54,8

TCFD
Not initiated.

Products with extended warranty
% of turnover from products with 10-yr
warranty

Responsible
products

39%

13

29%

0,3

RESPONSIBLE
CONSUMPTION

0%
Absolute number: 0 out of 5

55,30

2019

Products manufactured locally
% of products manufactured locally

Long lasting
products

Ambition

Board

0,67

RESPONSIBLE
CONSUMPTION

Total emissions

163 tCO2e

0,3

Near market
sourcing

n/a

2019

2020

2021

Target (2024)

n/a

0%

2019

2020

2021

Target (2024)

n/a

n/a

2019

2020

2021

Target (2024)

Increase the amount of products sourced
in the same continent as they are sold to
minimize transportation distance. Target
is defined by share of turnover for each
continent and summerized as a total.

By 2024, MENU aims that 30% of furniture
sales holds a product warranty up to 10
years to ensure long lasting product life
for the benefit of the environment and
customers. Target is defined as a share of
turnover.

From the 9 responsible criteria defined,
which document everthing from Bill of
Material to Code of Conduct and emissions,
we aim to have a minimum of 7 criteria
fulfilled to become a responsible product.
The ambition is to have 75% of our turnover
to be defined as responsible.

Declare label

Upholstery US

Warehousing Asia

At MENU we are aiming to be transparent in
our sustainability ambitions and therefore
we have decided to label 10 of our most
important products with a Declare
label. The label gives the customers the
opportunity to understand the ingredients
of each product before making their choice.

As a part of the ambition to increase near
market sourcing, MENU is starting local
upholstery sourcing in Mexico to support
the North American market.

As a part of the ambition to increase
the near market sourcing and lower the
transportation distance, a new warehouse
solution will be started in Asia during
2022 to support the growing demand of
the region. With this approach, products
sourced and sold in Asia stay in Asia.
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The Sustainable Development Goals
MENU’s contribution to the SDGs
GENDER
EQUALITY

DECENT WORK AND
ECONOMIC GROWTH

8.8
For MENU, protecting labor rights
and promoting safe working
environment is a key priority, also
when it comes to our suppliers. We
expect all our business relationships
to meet our Code of Conduct, which
builds on UN Guiding Principles
on Business and Human Rights
(UNGPs) managing risks of causing
or contributing adverse impacts in
relation to human rights (including
labor rights), the environment and
anti-corruption.

DECENT WORK AND
ECONOMIC GROWTH

Increasing
Positive
Impacts
Suppliers
Minimizing
Negative
Impacts

RESPONSIBLE
CONSUMPTION

12.4
Sound environmental management
of chemicals and waste to avoid or
minimize their adverse impacts on
human health and the environment
is important for MENU. We work
with our suppliers to remove all
chemical substances classified as
cancerogenic, mutagenic and toxic
and reduce waste in the production
of our products.

5.5
For MENU, gender diversity across the
organization (employees and management)
as well as equal opportunities for all workers
– women and men – are top priorities. We
will support this by ensuring and promoting
diversity in our own organization as well
as among our suppliers in order to offer all
employees to best possible means of individual
development and job opportunities.

8.8
Our employees’ health and
wellbeing is a top priority
at MENU, and this includes
safe and secure working
environments and protecting
labor rights. To ensure the
wellbeing of our employees,
we are launching an annual
responsibility report describing
and evaluating occupational
health and safety as well as
individual job satisfaction.

Operations & Employees

Product & Services

PROTECT
THE PLANET

13.1
Reducing our CO2e emissions is a key focus area
for MENU. To this end, we continuously work
with our own emissions (from own operations)
by measuring and disclosing emissions on an
annual basis as well as implementing reduction
initiatives. For example, by shifting to renewable
energy in our headquarter and warehouse in
Denmark.

Customers

RESPONSIBLE
CONSUMPTION

RESPONSIBLE
CONSUMPTION

PROTECT
THE PLANET

12.4
For MENU, sound environmental management
of chemicals and waste is important. To
this end, we work to minimize waste and
remove all chemical substances classified
as cancerogenic, mutagenic and toxic in our
products. Our management of chemicals
is anchored in our product compliance
system, where all products are systematically
controlled and documented. If a product
contains CMR-substances due to a supplier
mistake or failure, action is taken immediately.

12.8
Ensuring that our customers have the
relevant information and knowledge to make
sustainable choices is important for MENU.
To this end, we provide clear and accessible
information about the material composition
of our products. Our measurement of
environmental footprint at product level is a
key element in this strategy as this enables us
to provide quantitative environmental data
at product level to our customers and take
transparency to the next level.

13.1
As part of MENU’s efforts to reduce CO2e emissions and mitigate climate
change, we are focusing on our products, where we acknowledge that our
main negative impact lies. We are measuring the CO2e-footprint of our
products, which will give us the insights necessary to take concrete actions
to reduce the emissions from products through our design and production
processes for example by changing material composition, design for repair
and ensure long lifetime of our products. The work with measuring the
product emission profiles will be completed in 2022.

RESPONSIBLE
CONSUMPTION

12.5
Sound environmental management of chemicals and as
part of MENU’s sustainability efforts, we work to minimize
waste generation in relation to our products. To this end, we
work with the longevity of our products to ensure they are
designed for a long life while also providing spare parts to
ensure ease of repair extending the lifetime.
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The Sustainable Development Goals
MENU’s contribution to the SDGs
INCREASING POSITIVE IMPACTS

Concrete initiatives in progress

GENDER
EQUALITY

DECENT WORK AND
ECONOMIC GROWTH

•
•

•
•

Promote diversity & inclusion in our daily people management
Promote diversity in our recruitment with respect to gender but
also nationality and age

Ensure our suppliers commit to our code of conduct for
responsible business conduct by adding it to our standard
supplier contract
Ensure a healthy work environment by analyzing occupational
health and job satisfaction in annual work environment and job
satisfaction surveys

MINIMIZING NEGATIVE IMPACTS

Status on initiatives

•
•

•
•

In 2021, we expanded through recruitment of
different genders and nationalities

Concrete initiatives in progress
RESPONSIBLE
CONSUMPTION

We will work to establish measures to
strenghten diversity and inclusion in MENU
during next year

•
•
•

Our code of conduct for responsible
business conduct has been sent to all our
suppliers. We will make concrete follow
up on our top 5 suppliers action plans to
minimize negative impact

Measure and map our entire product portfolio on key
performance criteria based on firm documentation on topics
areas like safe substances, material life cycle screening and near
market sourcing

Status on initiatives

•

Ensure documentation and information about our products
and different designs in a life-cycle perspective to customers,
stakeholders and the public in general
Remove all chemical substances classified as carcinogenic,
mutagenic, or toxic to reproductivity - no matter that they are
not banned or restricted - from our products

•
•

The annual work environment survey has
been conducted and we have found the
need for more management training on work
satisfaction and development. A solution
to be found for more light and better
temperature at the office

PROTECT
THE PLANET

•
•
•

Measure and disclose our CO2e emission footprint

•

Use the C02e emission footprint to prioritize our reduction
initiatives to reduce our emissions to the extent possible, both in
our own operations and our supply chain
Set and communicate CO2e emission reduction targets to
ensure progress on our decarbonization journey

•

•

We have identified 9 critieria were our
products need to score a minimum of 7 and
we have concluded a mapping of our entire
collection where 35% meets the minimum
score. The target for 2024 is to reach 75%,
by having focus on getting Bill Of Materials
(BOM) lists and Code of Conducts signed by
suppliers
Our work with adding the Declare label for
our top 10 most sold products has been
initiated in 2021 and will be finalized in April
2022
Environmental licenses, proving compliance,
have been collected from our suppliers
throughout 2021 with the work being
finalized in February 2022

Scope 1 and 2 emission baseline has
been estimated in 2021. In addition, we
have during 2021 worked to establish the
emissions from our products (Scope 3). The
output of this work became available in April
2022 and is published in this report. We
will use this data to structure appropriate
emission reduction initiatives during 2022
Initiatives targeting emissions from own
operations (renewable energy in HQ and
warehousing in Denmark) and transport
has been implemented in 2021. By end of
2022, we will finalize an action plan for the
reduction of our CO2e emissions
Target initiative not started but scheduled
for 2022.

