


About the report

Odense Robotics is co-funded by the Danish Board of Business Development, 
the Danish Agency for Higher Education and Science, and the European 
Union, as well as a broad range of projects and partnerships.

Odense Robotics Insight Report provides insights into the development of Denmark’s robotics, 
automation and drone industry. The report outlines the industry’s size and strengths, as well as 
other key parameters such as financial performance and contribution to the green transition.

Published annually by Odense Robotics, the national cluster organisation, the report builds primarily 
on data from national statistics and the cluster’s annual survey to company members.

Driven by our purpose to improve the world with Danish robotics solutions, Odense Robotics 
supports robotics, automation and drone companies in accelerating their growth and innovation. 
Together with partners from across the ecosystem, we strive to realise the industry’s potential – so 
robotics technologies can add value to people, companies and societies worldwide.

Content by Odense Robotics. Published March 2024.
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Foreword

We live in a world with many challenges: labour shortages, supply chain insecurities, 
inflation and changing geopolitics, to name just a few. These are all challenges that call for 
action – and automation is part of the solution.

Automation holds immense potential to deliver solutions to challenges in the private and 
public sectors. If companies are to remain competitive, robots and automation are not just a 
good idea, but nothing short of a prerequisite for a robust future.

This requires targeted investment in innovation and technology transfer. The level of 
digitisation must increase, and we must integrate robots and automation solutions even more 
into our businesses and society for the benefit of our welfare and competitiveness.

Denmark's global strength in robotics technology means that we have a particular advantage. 
We have an innovative robot, automation, and drone industry that delivers world-class 
solutions. We have strong knowledge institutions, research, and test facilities that discover 
future solutions. And we have a closely connected and internationally recognised robotics 
ecosystem that brings partners together towards our common goals.

As you can read in this report, Denmark’s robotics, automation and drone industry is growing 
and delivering cutting-edge innovation. Yet there are of course challenges. As Denmark’s 
national robotics cluster, Odense Robotics works to address these challenges – so that the 
industry can flourish and be the catalyst for driving automation in industries globally.

Søren Elmer Kristensen
CEO, Odense Robotics



Denmark’s robotics, automation and drone industry has grown 
significantly and is now internationally recognised as a global 
frontrunner. Despite challenges in the market, the industry has grown 
and has a positive outlook. 

Today, there are around 600 robot, automation, and drone companies in 
Denmark, employing a total of 18,500 people. Companies increased their 
workforce by 9% in 2023 on the previous year. Despite challenges in the 
market, companies have a positive outlook and expect an approx. 14% 
annual growth in employees in Denmark going forward.

The industry has demonstrated stable growth. The most recent 
financial figures show that the industry generated a turnover of DKK 27.5 
billion / EUR 3.7 billion in 2022, of which DKK 13.1 billion / EUR 1.8 billion 
was derived from exports.

As in previous years, Germany and the USA remain the most important 
export markets— now and in the future. Our Nordic neighbours, Sweden 
and Norway, follow suit.

Overall, the industry is continuing its stable growth trajectory driven by 
continued global demand for automation.

Executive summary

More challenging market
At the same time, companies say the market has become more  
challenging. Growth barriers have grown across the board except for 
component shortages, where companies say the situation has 
improved. Overall, companies say they face increasing challenges.

• The primary growth barrier for Danish robotics companies is a lack 
of time, resources, and funding for innovation and product 
development, with 91% citing it as a challenge.

• The second-largest barrier is ensuring end customers' awareness of 
the benefits of solutions/technologies, with 82% citing it as a 
challenge.

• The third-largest barrier is a shortage of qualified workforce, with 
80% identifying it as an issue.

• Lack of capital has become more challenging; 67% consider it a 
hurdle.

If Denmark’s robotics, automation, and drone industry is to realise its 
potential for growth and innovation, mitigating these challenges is 
important.



The 
industry

Our 
members

593 robot, automation, and drone 
companies in Denmark 350+ members

DKK 27.5 billion turnover 
in 2022

develop and manufacture 
new technology

18,500 employees 
in total

established 
since 2020

DKK 13.1 billion exports 
in 2022

collaborate with other 
robotics companies

EUR 1+ billion invested in 
companies since 2015

20%

40%

87%

77% provide solutions that 
contribute to a green transition

Denmark’s robotics industry in figures 



The industry



Changing the way we live

Agriculture & food Construction & building Defence & security

Energy 

Environment

Health & welfare Logistics & transport Manufacturing

Danish robotic solutions are changing the way we live and work – providing 
solutions for a wide range of sectors.



Providing automation solutions to many sectors

Danish robotics, automation and drone 
solutions are by no means confined to 
industrial manufacturing.
Today, these technologies are bringing 
benefits to a wide range of sectors such 
as  agriculture, construction, healthcare, 
logistics and security.

Manufacturing continues to be the most important 
end-user sector of interest for Odense Robotics’ 
company members.

Companies also cite a wide range of other sectors 
as relevant such as agriculture, construction, 
healthcare, logistics and security.



Denmark’s robotics, automation and drone industry is home to around 600 
companies, supported by a strong ecosystem.

Regional strongholds and thriving ecosystem

Northern Jutland 
88 headquarters / 155 workplaces

593
companies 

Central Jutland 
85 headquarters / 192 workplaces

Southern Jutland 
80 headquarters / 188 workplaces

Greater Copenhagen
145 headquarters / 212 workplaces

Funen
162 headquarters / 216 workplaces

Zealand
33 headquarters / 72 workplaces



High concentration of startups and scaleups

Denmark’s robotics industry is 
characterised by a high 
proportion of startups and 
scaleups. This hotbed of 
innovation bodes well for the 
industry’s future development.

20%
Odense Robotics’ 
company members 
established since 2020



Collaboration thrives in the cluster – and plays a key role in the industry’s ability to
innovate and commercialise new technologies.

Collaboration is in our DNA

87%Companies collaborating
with other robotics companies



People



Denmark’s robotics 
industry employs a total 
of 18,500 people –
13,700 in Denmark and 
4,800 abroad. 
A stable growth of 
approximately 14% 
annually in employees in 
Denmark is expected 
going forward.

Growing workforce in Denmark 

14%
growth
expected

9%
increase in 
workforce
in 2023



Denmark’s robotics industry employs 
4,800 people abroad. Companies expect 
to grow their international workforce, 
indicating plans to continue expanding
their global footprint.

Expanding global footprint

4,800
employees
abroad



35% of Danish robotics 
companies had to 
abandon filling a vacant 
position last year due to 
a lack of qualified 
applicants.

Among these, 35% state 
that their recruitment 
challenges are significant 
enough to result in 
production or revenue 
losses.

Recruitment challenges



Performance



The industry has demonstrated 
stable growth. The most recent 
financial figures show that the 
industry generated a turnover 
of DKK 27.5 billion / EUR 3.7 
billion in 2022, of which DKK 
13.1 billion / EUR 1.8 billion 
was derived from exports. 

Stable growth continues

 DKK 27.5 billion turnover in 2022



Investment landscape

Danish and international 
investors allocated a total of EUR 
47 million to companies in 2023, 
which means the cluster crossed 
the EUR 1 billion mark.

EUR 1+
billion 
invested in 
companies 



Direct investments continue to be the primary source of capital for companies 
followed by public funding or EU support programmes.

Sources of capital

48%
source capital 
from investors



Resources, awareness and recruitment remain the top growth barriers for Danish 
robotic companies, who say growth barriers increased in 2023. 

Growth barriers increasing

91%

82%

lack of time, resources, and funding
for innovation and product development

raising awareness amongst end users about the 
benefits of solutions / technologies

81% lack of qualified workforce



Growth barriers



Green transition



77% of companies provide solutions that contribute to their customers’ green 
transition and circular economy.

Key role in green transition & circular economy

Improving 
energy 
efficiency

Reducing use
of resources 
or materials

Reducing 
CO2 emissions 



Important supplier to green industry 

60+% of companies have customers 
that produce green solutions

Denmark’s robotic, automation 
and drone companies are 
important suppliers of 
technology to companies in the 
green industry – primarily 
within the wind industry and 
energy efficiency sector.



88% actively work with green transition

88% work actively with 
green transition



Why companies work with green transition



Methods

Data sources 

The report’s data is based on quantitative analysis from the following sources: 

• Odense Robotics’ master data on members. 

• Odense Robotics’ master data on other companies in the industry. 

• Odense Robotics’ annual survey of its member companies. The survey data is 
gathered and examined by the market research agency Wilke A/S. The latest 
survey was conducted in the period 4-31 January 2024. The result is 
considered to be representative of the cluster as a whole because responses 
are evenly spread in terms of e.g. company size and type.    

• Statistics Denmark. This data dates back one year and relates to companies 
that are active in the CVR register and established on 31.12.2022 or before. 
All data from Statistics Denmark is from end 2022 except from the number of 
employees abroad, which dates from end 2021.

• Odense SEED & VENTURE’s master data and data from Dealroom.co. 

Scope
This report examines all companies in Denmark with a Danish CVR number that are 
identified by Odense Robotics as having a relevant focus in the industry within robotics, 
automation and/or drone technologies. This individual mapping is necessary because no 
industry code exists. Companies can either be a member of Odense Robotics or 
identified as relevant through desk research by examining each individual company’s 
share of turnover in the industry as well as the extent to which the company has a 
strategic focus, dedicated technologies, and high-tech service with various application 
areas. 

Company definitions
Odense Robotics’ definition of the industry covers the following six types of companies: 
• Producer: Companies that develop and manufacture solutions based on robotic, 

automation and drone technologies.  
• System integrator: Companies that bring together various robotic, automation and 

drone solutions from producers and distributors in one integrated system that can be 
implemented at the end user. System integrators can also be responsible for 
installation.

• Service provider: Companies that provide robotic services or solutions to end users. 
• Component supplier: Companies developing and producing advanced value-based 

subsystems and components for the robot-, automation and drone industry, such as 
software components, electrical drivetrains, machine construction, sensors as well as 
vision technologies and advanced drone operators.

• Consultancy: Companies that advise producers, distributors, system integrators and 
component suppliers about their development and manufacturing, and/or advise 
advanced end users about implementing and deploying robotics technologies. 

• Distributor: Companies that distribute, sell and service robotic solutions typically via 
an affiliate. 



Methods  

Calculation methods

Some companies are fully dedicated to robotics, automation and/or drone technologies, 
while others are only partially dedicated to the field. In order to provide the most 
accurate picture possible of the industry, Odense Robotics has weighted all identified 
companies according to an estimation of how big a share of the company’s turnover is 
derived from the industry. 

This weighting is applied to data from Statistics Denmark and from Odense Robotics’ 
company member survey. This ensures that only the part of the activity concerning 
robotics, automation and drones is included. Some very big companies are analysed 
individually based on publicly available figures rather than data from Statistics Denmark.   

The number of headquarters, workplaces, geographical location, and year established 
are provided by Statistics Denmark. Development in employees in Denmark and abroad, 
turnover and exports are based on data from Odense Robotics’ company member survey 
and data from Statistics Denmark.

End-user sectors are based solely on Odense Robotics’ master data on member 
companies. Companies can indicate more than one sector as relevant.

The following is based solely on data from Odense Robotics’ company member survey: 
Companies’ recruitment issues; Collaboration with other companies and partners; 
Growth barriers; Sources of capital; Green transition and circular economy. 

Investment in Danish robotic, automation and drone companies is calculated by Odense 
SEED & VENTURE and includes figures from Dealroom.co. The figure for investments in 
companies since 2015 is an accumulated figure based on investments made in Funen-
based companies until 2019 and national figures from 2020. Additional investments can 
have taken place without the knowledge of Odense SEED & VENTURE.

Use of material
Odense Robotics would like to thank all companies that participated in this survey 
for their valuable contribution to this report. Please state the source when using or 
referring to the material in this report. This report is available on Odense Robotics’ 
website.

Picture credits
Page 1 (front page): Tiny Mobile Robots
Page 7: Odense Robotics at Inrotech
Page 8 (top left to right): Cabinplant, COBOD International, MyDefence, Robotto, 
DSV, ROPCA, Mobile Industrial Robots, Universal Robots / Migatronic.
Page 13: Universal Robots
Page  17: QuadSAT
Page 23: Robotto.



ABOUT ODENSE ROBOTICS

We help robotics companies
grow and innovate



Denmark's robotics cluster

Offices across 
Denmark

350+ 
members

Odense Robotics is Denmark’s national cluster for 
robot, automation, and drone technology.
Our purpose is to improve the world with Danish 
robotics solutions.

We help Danish robotics, automation and drone 
companies develop innovative products and 
technologies, strengthen their foundation for growth, 
gain industry insights, forge valuable relations and 
increase their visibility.

We do this through projects, networks, and activities –
often in close collaboration with our many knowledge 
partners. Odense Robotics has hubs in Northern 
Jutland, Central Jutland, Zealand, and Southern 
Jutland and is headquartered in Odense on Funen.



What we do 

What we do
How we do itWho we work with

Nurture 
people 

Forge 
partnerships

Accelerate 
growth

Drive 
innovation

Connect
We bring people and 

organisations together 

Share insights 
Conferences, workshops, 

seminars, activities

Showcase
Expo, trade fairs, delegation 

visits, branding  

Robotic, automation and 
drone companies

Universities and Research & 
Technology Organisations

Public sector, member 
organisations, clusters



We bring Danish robotics to the world

Odense Robotics showcases 
Danish robotics solutions, 
companies, and the ecosystem 
to decision-makers, end-users 
and talent globally.

We do this through delegation 
visits, expos and international 
collaboration.

We also welcome international 
delegations to Denmark to meet 
robotics solution providers and 
tour the ecosystem. 

Asia North America Europe



We connect and collaborate across the value chain



Member directory















About Odense Robotics

Odense Robotics is Denmark’s national cluster for robot, 
automation and drone technology. Our purpose is to 
improve the world with Danish robotics solutions.

We help Danish robotics, automation and drone companies 
develop innovative products and technologies, strengthen 
their foundation for growth, gain industry insights, forge 
valuable relations and increase their visibility. We do this 
through projects, networks and activities – often in close 
collaboration with our many knowledge partners.

Odense Robotics has hubs in Northern Jutland, Central 
Jutland, Zealand and Southern Jutland and is 
headquartered in Odense on Funen.

Become a member today.
odenserobotics.dk/join


